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New Doha Port Project

Project Environmental, Safety & Health Policy Statement

SCOPE & PURPOSE

This Environmental, Safety & Health (ES&H) Policy
Statement covers the design and construction of the
New Doha Port Project (NDPP). All personnel
working on the project will be subject to this policy.

The purpose of the policy is to:

e Establish and maintain a framework:
o for a safe and healthy workplace for all
personnel on the project
o to minimize and mitigate the project's
impacts on the environment
e QOutline expectations relative to compliance with
governing environmental and occupational safety
and health legislation.

COMMITMENT

The NDPP Team will give the highest priority to
protecting the safety and health of the whole
workforce involved in and affected by the NDPP and
will look to employ like minded contractors to share in
this commitment. Protecting and preserving the
natural environment affected by construction
operations will be given equal priority.

OBJECTIVES

Our ultimate goals are simple, to:

e Prevent work-related injuries or illnesses on the
project

e Prevent adverse impacts to the environment
during construction operations

e Prevent damage to property and/or equipment
from the project activities

IMPLEMENTATION

In order to guide the implementation efforts required
by this policy, the NDPP Team, its Consultants and its
Contractors will collaborate to establish ES&H
programs that:

e Embrace the minimum standards set-out in the
project manuals and this policy statement

e Comply with all applicable environmental,
construction, safety and health rules and
regulations at the local and national level
Meet client requirements
Where no specific regulation exists, comply with
the project standards and appropriate industry
best practices

e Use ES&H criteria in the choice of all contractors
working on the project

e Report on performance relative to short and long-
term ES&H metrics designed to help achieve
established goals

¢ Consult with, listen to, and respond to personnel
in order to continuously improve ES&H
performance

e Recognize those who contribute to an improved
ES&H performance

¢« Promote a ‘no blame' culture to encourage
reporting of near miss incidents

PROJECT PERSONNEL RESPONSIBILITIES

All project personnel will be responsible for:

e Conducting themselves in accordance with
directives, standards and procedures established
by the applicable ES&H program

e Temporarily suspending their personal work
activities and requesting guidance from their
supervisor before continuing a task when they
identify a condition or practice that creates a
serious environmental, safety or health risk

e Immediately reporting safety, health and/or
environmental incidents to their supervisor

POLICY REVIEW

The content of this policy and accompanying manual
will be reviewed and revised as often as is necessary
and at least annually. Any changes will be
communicated to all personnel, consultants and
contractors.

COMMUNICATION

This policy is to be displayed prominently in all project
offices where information for personnel is normally
communicated. An electronic version will also be
posted on the NDPP website.

A copy of this policy will be provided to all entities
working on the project.

Signed: )L

Abdulaziz Mohammed Al-Noaimi

Chairman,
New Doha Port Project Steering Committee
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